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I. Chaerygng Fo:d Factory ' 50X1-HUM

Qutliner

1. This provinoially operated factory, establi:hed sametime during the Korean War,
had been known as the Chaeryfng Combined Factory until the end of 1956, when
1ts nsme was changed to the pre.ent version. The factory has always been 50X1-HUM
under the jurisdiction of the local Industry t
’namdo People’s Committee.

there were approximately 120 persons el at the main -

facilities of the factory in Cha ng-fp, and Emmwly 20 p POX1-HUM
the factory's branch plant in Anakedp, Anak-kun. Humnohaa-namdn

»_the factory had started with only 1,500 Wgn as the working fund but
of late 1957 the property of the factomy st sow Conlboy an weres miilion. 2
Wn. The employees of this factory worked on a mutually asedsting baais. 50X1-HUM
The main building of the factory in Chaerygng-ip had been the "Kukhwa® (5468/5363)
Dietillery prior to the Iiberation. Five painted Chinese characters standing
for the Kukhwa Distillery were still visible on the chimey of the building
in April 1958, This factory produced soy eauce, bean paste, soy bean oil.
vernmicelli, breed, and cake, 50X1-HUM

Orzanigation

2. Manager
Pookkeeping Office (Chief bookkeeper and 2 bookkeepers)
Business Section (Chief and 3 or 4 mambers)
Labor Section (Chief and 1 member)

Chief Engineer {1 subordinate technical instructor)
Iron Plant {1 brigade, personally controlled by the chief engineer)
Sence Plant (Plant chief and 3 brigades)
Vermicelll Plant (Plant chief and 1 trigade)
Carpentry Plent (Plant chief and 1 trigade)
Boller Department (Chief boilerman end 4 boilermen)
Yeast Room {Chief and 4 members)

Functions:

3. Mapager: The manager of thie self-supporting ectablishment was appointed
the Local Industry Menagement Bureau of the Hwanghae-namdo People’s Gommitze,
and he operated the factory in accordance with instruction from the btureau.

Bookkeaping Office: Because of %he fact that this factory repaired farm tools
for, and sold its products to, private individuals in exchange for cash paynent
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until the end of 1956, this office had hed only cash dealings| | OOX1-HUM

this

had bed monetary transactions mainly on papers |
due to the fact that now the products of the factory were turned 50X1-HUM
over to the consumers' guild and other consumption agencies in accordance
with the planning of the local Industry Management Bureau of the povineial
people’s cormittee. Decause of wages for the employees and other incidental
factors, this office, however, still had scme Jimited cash dealings |

| 50X1-HUM

Busineps Section: This section was in charge of selling the products of . the
factory as well as of procuring raw materials for the factory. The personnel
of this 'seotion included one warehousaman and five or :ix transport workers.
One of these transport workere was a driver operating one Gastobs truck also
belonging to the section. The warehouse was a one-story structure, spproxi-
mately 30 meters long, six meters wide, and three meters high, with one
tin-roof. One half of this warehouse tuilding was used as the Carpentry
D@partmmto

: Thie section handled personnel and distribution supply problems
pertaining to the employees of the factory.

Lhief Engineep: CFI0E ging-kyu (NTA), chief engineer of this factory, had
been chief of the Produetion fection of the factory until the end of 1956,
vhen the same soction was aboliched and he was installed in the present
position. Thie man gave technical instructions to all the production posts
of the factory.

irop Flant: This wes a one-story red-trick structure, apyroximately 15
neters long, seven metars wide, and four meters high, with a red tile roof,
This plant was constructed in 1956 by the workers of the factory. The one
brigade of thisplant consisted of spproximately eight persons. As facilities,
this plant had 1) one second-hand Japanese lathe, 2) one second-hand
drilling machine, 3) one 2-HP electre-motor fan, 4) one forge, 5) some
general ulacksnith tools, 6) one iron plate cutter msnufsctured at this
plant and installed in early 1958, 7) and one electric welding machine,
Unt1l the end 0£1956, this plant had vepaired water pumps and some farm
tools for individual farmers in exchange for cash paynent, but since 1957
the plant merely repaired the factory's oun equipment.

Sauge Plant: This plant had been congtantly innovated since 1954. As of
April 1958, this plant was a one-story structure shaped like thiss .
The longest part of the plant was approximately 50 meters long, ten 8

wide, and four meters high, with red brick valls and a rod made of red
tiles and gray cement tiles. The two shorter paralleling parts had lime
coated walls. The employees of this plant usually worked on two shifts,

but cccasionally on three shifts, Approximately 15 persons worked on sach
shift, Anmally, this plant produced 2,000 tons of bean paste, 2,000 kilo~
liters of soy sauce, and some 100 tons of soy bean oil. These products were
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80ld through the Chasrygng-gun Consumers’ Guild and the Chaerygng-gun Commercial
Management Station as in the case of vermicelll, bread, and cake. Part of the
products was sold on a amall scale through the factory's own stors. The bulk
of the 20y bean 01l produced by this plen was sold to the Haeju Chemical Factory.
One kilogram of bean paste was sold for eight W¢n 50 centi, while one liter of soy
sauce was sold for 7 Wfn 50 cente.
@ production of the plant increased year by year. As

acilities, this plant had two ba:hing machines manufactured by the Iron Plant
of the factory in 1956, .16 concrete tanks each measuring two meters cubie, two
large soy bean steaming pot:, and one concrete tank large enough to steam
epproximately 100 bags of wy hean at one time.

Yermicelld Plants This one-:itory structure, constructed in 1956, measured
apprroximately 20 meters long, six meters wide, and four meters high, and
-had lime-coated walls and a tin roof. The plant was divided into two part:,
one being used for producing vermicelli and the other for making bread and
confectionary pgoode. The vermicelll was produced during the period from
April through teptember, while the eonfectionary goods, amounting to approximately
ten kinds were produced throughout the year. Prior to 1956, the production of
confectionary goods had been conducted on a small scale at an ordinary house,
Only during busy periods, the workers of this plant worked on two shifts. During
their out-seasonal period, the employces of the vermicelli seotion produced
confectionary goods. The production figures of this plant are unknoun.

Carpontry Flants This plant, using one half of the warechouse, produced
wooden barrels required by the Sauce Plant of the factory. The wooden boards
needed by the barrel makers were turned out by three saw operators who used
one electro-powered round saw installed in a makeshift shed.

Eoiler Department: The factory had three boiler:z. One of them was the one
which had been with the factory buildirg since before the iiberation, and
this one was used until 1955 when it troke down completely. In 1955, the
workers of the factory brought fro- Changyfr—fp, Changygn-gun, Huangbae-namdo
an old boiler and used it until the summer 1957. In the summer of 1957,

the employees of the factory obtained an old boiler installed at a dependent
house (prior to the Liberation) of the Haeju Chemical Factory and, after a
good deal of repairing, began using it. This factory consumed approximately
60 to 70 tons of coal brought from the tadong Coal and the H¥ngnygng Coal
Mine. Approximately 500 kilograms of coal was suppo:ed to be used for
produeing one ton of toy sauce and one ton of bean paste. The boilermen
were encouraged to conserve as much cosl as possible by giving them the
"Coal Conservation Reward” (100 Wén per one tons of coal saved). In 1957,

a new boiler room was constructed. This was a one-:tory structure, approxi-
nmately six meters wide, ten meters long, and six meters high, with red-brick
walls and a red-tils roof.

mm: This was an old one-.tory house, approximately six meters
long, three meters wide, and three meters high, with lime coated walls
‘3’
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and a tin reof. Yeast required for the production of soy sguce ws cultivataed
in this room. Three perscns worked in this room. One kilogram of yeast was

needed for producing one ton of soy sauce. Yeest was cultivated in this room
only to the third stage. The fourth stage cultivation of yeast was conducted

at the Sauce Plant itself.

Ansk Branch Plant: Untll the end of 1955, this plant had been an indepandent
factory wnder the iocal Indvstry Management Buresu, Huwanghae-namdo People’s
Committee imown as the Angk Combined Factory. In 1956, however, the province
changed its policy arnd made this factory the Ansk Branch Plant of the Chaerydng
Pood Factory. This plant produced unknown quantities of soy ssuce end bean
paste which were consumed by the Anak-kun and the neighboring areas.

Degnendent Housing?

be

As of 1 July 1958, this factory had 18 dependent houses in Cheerygng-¥p,

mainly around ¥C 295526, Twelve of them were built in 1954 by the workers

of the factory, and they were ona~.tory structures, each measuring approxi-
mately 15 meters long, three moters wide, and 2.5 meters high, with mud-walls
and a straw roof. Each of thecz 12 houses was sectioned and was occupied

by two or three familie:. Two mors houses were constructed in 1955. One

of them was a one-story billet for unmarried employees, measuring approximately
20 meters long, five meters wide, and three meters high, with mud walls snd a
strav roof, This hillet consisted of silx rooms and accommodated 20 %o 30
persons. The other was a two-family tyre, one-story, r ed-brick structure,
approximately ten meters long, six meters wide, and four meters high, with

a roof made of red tiles hrought from tinch'gn. The two houses constructed

in 1956 were located in 32nd Pan, Chacryfng-fp, Cheerygng-gun. One of them was
an L-shaped structure, consisting of two hot-~floor rooms and one woden floor

room, with lime-coated walls and & red tile roof. The fanily of the manzzem ..\,

occupied this house. The other one was a three-room, three-kitchen type;
measuring approximately 15 meters long, three meter: wide, and t at

hi with lime coated walls end a red tile roof. Three farilie:
lived in this house. Two NKe-standard one-story houses were  50X1-HUM
c0

nstructed in 1957, and each of thom measured approximately ten meters long,
elght meters wide, and three meters high, end hed red-brick walls and a red-tile

roof.

Romumeration:

50

Cogh:

1) Boiler Department: The basic monthly salaries for the workers of this
department were 2,500 Wn for the chief btoilerman who was & Labor Grade
VI worker and 2,200 Wn for sach of the ramaining four plain boilermen
‘whose Labor Grade was V. But in sctuality, the chief boilerman mede
approximately 3,500 Wén per month, while the plain boilermen each made
approximately 3,000 Wgn per month. This additional sum came in the form
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of 1) the Wage Aund Reward, 2) the Matorials Conservation Reward, 3)
Manager's Fund, ard 4) the Invention Reward.

2) Carpentry Plant: Labor Grede IV -~ VI.
-~ 3) Iren Plent: Labor Grade IV - VII.
4) Sauce Plant: Labor Grade IV - VI.

5) Vermicelli Plant: Labor Grade IV - VI.

¢t The monthly besic salary for a Labor Grade VII worker OS0X1-HUM
2,700 = 2,800 Wfp tut that for & Labor Grade IV is unknown. The Labor
Grade VI for the workers of the Sauce Plant and the Vermicelll Plant was
the same as the Labtor Grade V for the workers of the Boiler Department,
the Iron Plant, and the Carpentry Plamt.)

6. ds Distributions

1) Free Distritution: Each one of the workers of this | received,
gratis, one suit of winter work clothes and one suit © mer work
clothes plus four pairs of sneakers. In addition tc , all boiler-
men, welding workers of the Iron Plent, and the drive the truck

attendants received two kilomrams of pork or besf mon . _, four kilograms
of fish monthly, 600 grams of soy bean oil monthly, and one cake of laundry
soap monthly. The workers of t he Sauce Plant wore white overalls while
wrking.

2) Distribution: Each worker received 800 grams of grain (rice and
other cercals) a day.  The daily mixed grain di.tribution for family
members was 400 grams for each adult or an infant, 500 grams for a primary
school or junior middle school student, and 600 grams for a senior midd?=
school stud‘ent. Bach worker received seven yards of cotton sheeting 50X1-HUM
per year.

|
Personalities:
6. 1) a. Name & Telecodest CH'OE fng-kyn (NTA) | 50X1-HUM

S

CONFIDENTIAL
Sanitized Copy Approved for Release 2010/10/01 : CIA-RDP8OT00246A052700200001-4



Sanitized Copy Approved for Release 2010/10/01 : CIA-RDP80T00246A052700200001-4

i

AT pTeT 2
sl i e e LRL

FPosition: Chief engineer, Chaerydng Food Factory under the Local
p anegement Bureau. He a.e BT Paonlals Commi ttee Am

1148 TR0 O =

2) HA Plung.. NTA)

Chalrman, Chaerygngegun Peovle's Cormittee, Bwanchae-namndo |

3) MUY Wen~-tdk (NTA) , 50X1-HUM

ager, Chaerygng Food Factory, Iocal Industrvy Manacement Buresn.

4) PAK Pygng-11 (NTA)

_ |Chief, Anak Branch Plant, Cheerygng Food Factory, Local Industry Man
ment Bureau, Humnghae-namdo People’s Committee (i9 April 1958)1.? "8
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